= Montgomery County Task Force Meeting

" October 25,2011 Kajlser Permanente
The Future of Healthcare is Now Open
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Requested Items to Cover

1.

How does Kaiser as a staff-model HMO integrate
Into it's delivery of health care?

What types of wellness/disease management/cost containment
strategies does Kaiser Permanente have

and are these efforts available to others receiving medical coverage
through Kaiser?

Does Kaiser have capacity locally to
If the county increased the use of Kaiser?

Does Kaiser have ? How has that
worked? Is Kaiser a union environment?

How does Kaiser for county / large agency contracts
(prices are slightly different for each of the agencies — why)?
éﬁé
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Requested Items to Cover

= Wellness and disease management in delivery of care

= Programs for Kaiser Permanente employees

= Capacity to serve new clients
= Union partnerships

= Rate setting
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Superior value of integration

More of the right care Lower treatment costs

Right
medications

Procedures

Preventive _
screenings Hospital
admissions
Focus on prevention .=  LoOwer overall costs

Source: Data from MarketScan, a service of Thomson/Reuters. As of February 2011.
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The typical care experience

Radiologist

Specialist

Nutritionist Emergency room provider
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Member-centered engagement

Primary
care

Test doctors
results

Care
management
programs

Healthy
lifestyle Health/drug

programs - encyclopedia

Pharmacies . Health
classes

Email my Health risk
doctor appraisal
Personal
Specialists health
record

4
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Making wellness and disease management a
reality

= Proactive
search for
care gaps

= Connect
patient to all
care when
present

4
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Our system in action

Population
Management Tools

o
+* Disease registries

Labs q=
Inpatient Health Connect 00‘ ,* Risk stratification

.
. e
Outpatient Secure Web-Based ‘¢‘ Identification of

: . o} i
Uirfares] Arrees ““ subgroups needing care
.

Emergency Real Time _ u = Patient management tools
: : munm
Pharmacy Linked t‘_) DeI|ver-y System Targeted panel lists
maging El.e(':tronlc Qrderlng .--.... Inreach- Prompts,
Digital Imaging :0. reminders for clinicians
(ot Secure Messagin o @
ISIECEOn oS o % “«, outreach- Letters and
Membership % ’.’ automated telephone
% 4 outreach to members
. . ‘
Elnanfglal & KP_Qrg and ¢, Monitoring and process
enefits

¢ _improvement measures
and reports

My Health Manager
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Systems built to drive outreach

Performance Reporting

REGION MA MOB RESTON
AREA MO DEPARTMENT Internal Medicine
PHYSICIAM MGUYEM, LO-ANT (M.D,)

E = - Regional Total pts not
Q4-09 01-10 0Q2-10 CURRENT Rank Local Rank Target at target

Asthma: Use of
Appropriate Medications 100%: 1009 100%: 100, 0% 36 of 289 Sof 14 S5

Current # of elighle asthma patients : 8

Dept Avg 90.1% 90, 4% 91.8%: 91.94%:
Cardiovascular Conditions: ., ... ac o0 o390, 9%, 0%, 1 of 228 1 of 10 B 4
Lipid Control
Current # aof eligible CaD(CYD) patients : 57
Dept Avg 59,9% B2, 2% 65, 7% 56, 5%
Diabetes: Lipid Control  51.7%: 85, 1% a7, 7% 85, 9%: Z of 231 Zof 11 65%s 18
Current # of eligible diabetes patients : 125
Dept Avg 55,.9% 59, 7% B3, 1% B2, 6%

e —

= We keep track of patient care gaps by every physician
= Our systems can sort, filter, slice, and dice to find gaps
= Our systems can export a list into Excel and we call/write s
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Systems built to drive outreach

DINT: Panel Management - Microsoft Internet Explorer -3 x|

Panel Management Select Provider | Back | POINT

Search

Panel Yiews Populations

nalized For ELIAS ERUCE AW AD X
Prouider Wiew | All Opportunities Wiew | High €AD Rizk | ER visitin 7 days | Mo PCP uisitin 12 mos | Monthly Birthday | Upcoming Wisit in 2 wesks

Provider View 2] Location Directary || [§ Live Help Help || @ Export || &g Batch Print
Wiew Records |1-50/1486 vl Region : MA | Area : MOVA-MA | Facility : F-MA | Department @ FP FC | SubDept @ FAMILY PRAC FALLS CH | PCF : AWAD, ELIAS B {M.D.) (HOME LOCATION)
|Print cMsS =l Print I Reviewed/Re-Review L=
=) =]
s o 5 o £ 3 x
- = - = = o
= = i = = = ] o o =
o g W @ @ = =
© 5B BB $2 8L 25 wu 5 == s g £ B4 R a
£ [N ul2 um E5 E5 o m o o = om x =
= c c EL 4o ® m o =1 = - m =
e g m m oo oo o o — = = 63 3
b z O OfF of O —E —=E ) ) i) - - = w
= = 2 K] s o2 o= RE W EF= == o o= o= = [ = =
s < £ & L. ®ET %E BE BE 23 =285 2E 2E £ g &t S & E £
£ E e s T o & 82 88, Ec $5 BP 2P. 25 23 Ss 85 55 T 8§ o o = |le ||k
= i} i1 = S =N T ) ) LT o > R o o> — =L = T 3 " =
I = = - == L] L} (=} o mwo B0 20 Ow owo @0 [(=n—] oS Lo (=n =1 = = [x] (] = = =] = =
essos e o1 oo
22106 432 o o -
gg912:2 42 F i o N e MoB P
22103 22 F o e
za108 53 F o ¥ 1f19/2010

-I-I-I-I-I-I-I-I-I-I-I'I'I;l

= Physicians can dive from global reports into their own patients
= Sort, filter, query as needed to find the ones in need of care
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Systems built to drive In-reach

ERHyperspace - FAMILY PRAC FALLS CH - STST - 52ZADDE17 STSTMAZ

SnapShot
Chart Rewiew
Allergies
Medications
Praoblem List
Hiztory
Results Review
Immunizations
Growvth Chart
Letters
Cemographics
Flowsheets
ik Lppt
Proactive Care
Farms

Order Ertry
eConsult

Addl Tools

“isit Mavigstar

More Activities

ELIAS B A

10

yHome [fSch &inbskt S chart By Enc G Tel Enc #ERefll Enc @ Msg Enc EgPtSec Msg & PtRmdr C eConsult (@)5upport BB Patient Lists ([ZOpen Ord
o B2
Kaiser, Patient

iy &

=] x]

» SGPrint « G Secure @RLog Out

Kaiser,Patient x EpicCare
MM Age Sex rLIlE PCP PCF Loc Allergies Alert  Spec Feat  kpuorg
FAYT F Awad, Elias B (M.d.) Falls Church Mevacor, Dilaudid, Morphine Sut*  HM MCDE* Active
SnapShot ?
4= | [E snapshot PREJHM MEDS APPT H WITJLABS I Report: |ShapShat [2]
Demographics % Allergies N
Patient Kaiser MEYACOR (LOWVASTATIMN huscle Ache
T4 vear old fermale DILALDID
(HYDROMORPHOME ltching
HYDROCHLORIDE )
- MORFPHIME SUILFATE Itchin
=7 Problem List ® Chraonic &
W CORONARY ARTERY DISEASE [} Medications ¥, Long-Term
®| AORTIC VALVE STENOSIS ¥ Simvastatin 80 mog Oral Tab
ALOPECIA AREATA ®  metFORMIN 250 mg Oral Tab
HiH OF MELANOMA OF Sk ®  Lisinopril 5 mo Oral Tab
| RHEUMATOID ARTHRITIS @ Clopidogrel (PLAVED 75 g Oral Tab
H¥ OF COROMARY SRTERY BYPASS GRAFT @ Alendronate 70 mg Oral Tab
SCREEMIMG FOR CA, COLOM Areie SO RO e
@ DM, WO RETINOPATHY Exparroeatratarri e s St
CATARACT, INCIPIENT Friatrreirotoreteetoride eSS e Suep
GLAUCOMA, MARROW AMGLE, BORDERLIME ®  Blood Sugar Test (OME TOUCH ULTRA TEST) Invt Strips
H¥ OF REPLACEMERT OF ADRTIC WALVE W Leflunomide 10 mg Oral Tak
STROKE ®  wMometasone 0.1 % Top Cint
OBSTRUCTME SLEEP APMEA Faoster Live, PF, Waccine (ZOSTAVAR) 19,400 unit SubQ Recan Saln e
& QOSTEOPOROSIS W® | PRAFAIAm N 76 mo Oral Tab
®|,  PSORIATIC ARTHRITIS - I ” d o B, DELAYED RELEASE
™ RENALMASS Alerts tell every doctor (primary care
W PERIPHERAL VASCU 5 ng o Eeport Show Al Edit
“ or specialist) what the patient needs wwrs=cer
@ Health Maintenance Edit
» N rLushor. wes = Reports measure performance to -
'd Charts Chart Cosign Charts EPRIC TIPS Expiring Orders P 244 P

ensure doctors address the warning

éﬁé

KAISER PERMANENTE. tl‘l rive



Systems built to drive in-reach

e Hyperspace - IMTERMAL MED NOR CAP{aka W4 NC) - STST - SZADDB1 7 STSTHAZ _ || X

Epic ~ | IyHome ERsch E3inbskt SChant QgEnc JFTelEnc ¥ Refil Enc 62 Msg Enc E@PtSec Msg S PtRmdr C eConsult (BhSuppon B PatientLists El0penord > GhFrint » [ Secure SPlog Out

(& @ | PeoplesSteward >

MEN Az 5 ecp PCPL Alerges A SpecFed ko
Peoples, Steward 12158456  42°¥r ::l.impmiﬂaﬂ-mas{ﬁ.* Morth l:::inl pict an File ;e Ilﬂ:::n
e R0 4211 M. Lnsnoried-mas - Nors S N Wacihw SR
Snapshat Il #% kAISER PERMANENTE =
Char R eConsult kid Atlannc
- I B we d € soderdund, M.D. | You have 1 referrals that need review
Serges |
kecicafionsz
Tao Spe-:ialt-,-;[ﬂeurnlagy ;] To Facility: | Springfield 'l'i thl&n\fﬂea:nn:lselen EI Fined Problem
Proalesm Lis1
Hiztory {
Resuks Reviens MRMN: 12153154 . .
ot : E | |
— Fairt ame: Steward Peoples Booking appointments to address
fge: 42y 3 g g
T L care gaps is as easy as a few clicks
Leflers Home Phone: [(202) 454-5454

rer— — all of which can be done while the
| Rr—— doctor is with the patient

Guick Appkt || Neurclogy
Froactive Care Clinic Howrs: M-F B: 30-5:00 Lunch Time-12:30-1:30 Last appointment 4:00 PM
| Location: 6501 Loisdale Court Springfield, ¥a. 22150

Fiowrms:
Crder Entry
Department Telephone (FOR INTERNAL USE OMLY)
eConsuli
£gcd Tools s 703-922-1183
‘Wizt Manvigatar R o
Lead : Marta Archutowska, MD
More Activibes  » -

4
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Systems built to drive In-reach

Patient Marme:
MRN:

Appointment Type:
fppointment Date;
Appointment Day:
Caoverage .
Coverage Copay!
Provider:

Facility:
Departrent:
Location:
Cancellation Number:
Reboak Mumber:

Patient Handouts:

12

Kaiser Permanente Appointment Confirmation

Kaiser Member

Ec Co Endo

Oct 19, 2010

Tuesday, Z2:10 PM (ET)

MAS KP-MID ATLANTIC/DCH S5G $20/$30 (9427) 0109
$30.00

T LEE M.D.

Falls Church

ENDOCRIN FALLS CH

(800) 777-7904 (24 Hours A Day, 7 Days A Week)
{800) 777-7904 (Mon-Fri, 7 AM to 8 PM)

1aMA Patient Page: Managing type 2 diabetes

fmerican Academy of Family Physicians-- Diabetes: Mew Treatments

MEDLINEplus: Dighetes
KP Cammunity Wellness Library Clinical Videotapes
1aMA Patient Page: Meuropathy

The patient leaves
with a confirmed
appointment

Many times it is
same day at the
same building

éﬁé
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Systems built to drive In-reach

E=@Hyperspace - FAMILY PRAC FALLS CH - STST - SZADDE1F STSTMAZ _ &1 x|
Home [FfSch Einbskt Schart Qg Enc &FTel Enc ¥FRefill Enc & Msg Enc E@PtSec Msy & PtRmdr £ econsult (@ySupport BB Patient Lists ([ 0pen Ord *»> SGPrint » & Secure SRLog Out

<) | £ | Kaiser,Patient 3 EpicCare
K a P t. t MREM Age Sex hult PCP PCP Loc Allergies Alert  Spec Fest  kp.oorg
alser, Fatien 75¥r  F Awad,Elias B{M.d)j  Falls Church  Mevacor, Dilaudid, Morphine Suf* HM  MCDE*  Active
u (] 47272010 visit with ELIAS B AWAD MD for PCP - ff'u CAD & DM ? | |[Resize #
[ ﬁ:lmages Questionnaires Bl Summary Admin Eeneﬂts Inguiry %OrderReview = Print AvS ﬁ Ft Info %VieWAVS EAppts -
Chart Review L EEITIST @y Associate || Prirmary Dy || Mew Dy || Providers et
Allergies éPharmacy FALLS CH =rar-a4.al e v-*’ Sign || SIGHFILL NOW || 3€ Remove
Intra
Iedications Reason for Visit = KERS- PPl ALTERNATIVES WITH PLAVIX
i Yitals rowm BestPractice: ere have been published reports indicatin at clopidogre avix) may he less effective in patients that are takin s, such as
Problem List F BestPract Th h b published repaort dicating that clopidogre! (Pl y be | ffect patients that taking PPI h
Supplemental vital ameprazole. Providers should be aware of this potential drug interaction and consider alternatives such as H2 Blockers (famotidine, ranitidine)
History BestPractice o for their patients who will be taking clopidogrel. Patients with Barrett's esophagus or active PUD should rermain on PPl treatment as potential
) benefits outweigh risks of this drug interaction. Click ACCEPT to see smart set of alternative medication choices. Discontinue any potential
Fesults Review X . . .
Patiart Lewvel Data interacting med from the patients MEDICATIONS activity.
Immunizations Allergies
Crovvth Chart Document Meds = H2 BLOCKERS
Problem List = H2 BLOCKERS
Letters h .
History Famotidine 40 ma Cral Tah
Demographics Horme Medications TAKE 1 TAB PO QD = Oral = Dizp-30, R-5 = starting 9/2/2010 H d
Meds & Orders ¢ Ranitidine 150 my { ZANTAC ) 1 BID #60 RF=5 BeSt praCtlce alerts an g
Flowrsheets TAKE 1 TAB PO BID, Disp-60, R-5 .
JE— Charting & Orders ¢ Ranitidine 300 mg ( ZANTAC } 1 QD #30 RF=5 one C||Ck to FILL NOW
Visit Motes TAKE 1 TAB PO GD, Disp-30, R-5
Proactive Care i~ Ranitidine 300 myg Tab { ZANTAC ) 1 BID #60 RF=3
Smantoets e TAKE 1 TAB PO BID, Disp-50, F-5
Forms Frogress Motes
= Ad-hoc Orders Add Order
enees oy O and Orders
< m Wh t ded, th be filled by th
€n prescriptions are neeaea, tney can oe tiie e
Acdl Tools
. . Pend
womeee ClICK Of @ button — and picked up nearly on the spot
4 Prewious F7| JL MNext F8

— 85% are “fill now” and 85% are ready within 15
minutes in the pharmacy that is in the same building =

ELIAS B A 1 Cosign Charts ERIC TIPS Expiring Orders P 229 PR

= That makes closing a care gap easy when Rx is required
é‘ﬁé
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Pharmacy deep dive: Better pharmacy
management mitigates costs & improves guality

At Kaiser Permanente, we

Our physicians and pharmacists
We use

We provide employers with

facility and mail-order pharmacy services
In our integrated system
to maintain a clinically effective, cost-efficient program

Right drugs

Use evidence-based criteria in a scientifically
rigorous review process to evaluate drugs for
inclusion in our formulary

<9

D

Right cost

= Formulary compliance at ~97% — Doctors
and pharmacists (not health plan
administrators) develop our commercial
formulary

= (Generic usage

Right place

Can fill at KP pharmacies co-located with

doctor — using “Fill Now” C

Can refill via mail order (online)
Higher fulfillment = better health = lower cost

Right safety u

Doctors and pharmacists access whole
medical history to prevent use of contra-
indicated drugs

= Can work together to create best care plans

14
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Systems built for patient engagement
My health manager

Access your health and health plan infarmation in
one safe, convenient place. Click to find out which
features are available to you.

%

==\

My doctor
E-mail wour doctor, get information

about our health practitioners, select
your personal physician, and choose
to act for a family member.

My medical record

See test results, immunizations,
choose to act for a family member,
and mare,

Pharmacy center

order prescription refills online or
check the status of a prescription
refill for vourself or another member.
Rewview our formulary (list of covered
drugs) too,

Appointment center

Secure e-mail

Test results

The most

powerful online

Book appointments

tools in the

industry...

Online refills

all for free

Print records

Carereminders

AV VAV

4
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Not just engagement, but wellness tools too

Pﬁé KAISER PERMAMENTE. B Home kp.org @ Sign off B Guia en espafol | |Search o gite |e

O Change your region: Maryland/Virginia/Washington D.C.

Health plans & services  Locate our services
Health and wellness - On|ln€ C|aSS€S &.

education

My health manager

Anytime is the right time for making healthy

changes. Start with these tools and information. ] Li n k to m em ber
Live healthy
i Explore total health resources for you
- and your family, including fithess, prOg ral I lS Hea t

nutrition, mind and body health,
weight maintenance, and more,

Ed classes and

Look up health topics & to 2, with

special sections on diabetes, colds
and flu, allergies, and other common I I Iore

conditions.

Drugs and natural medicines
Find out about drugs and their

interactions in our drug encyclopedia,
plus get infarmation on natural
medicines and remedies.

n Member programs and classes

4
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“So What?” - institutionalizing best practices
to achieve best health and best cost

Probability of heart attack or stroke reduced by
-60% -50% -40% -30% -20% -10% -0%

Aspirin

Blood-pressure

medication
Cholesterol
medication
All 3 - | - '
: ravented 1.271 heart
combined Prevented 1,271 heart
attacks and strokes

“A_L_L”

éﬁé
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“So What?” - institutionalizing best practices
to achieve best health and best cost

Average cost

30,000 employees
10% on “A-L-L”

45 fewer heart attacks
1,800 days saved

\/

Cost to treat Cost of one heart pro
57 people attack or stroke

Source: Kaiser Permanente data. The numbers on this slide were derived from internal
Kaiser Permanente study of A-L-L, including Care Management Institute (CMI) analysis of
unpublished data, the CMI business plan, and Department of Social Services data. m
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“So What?” — More cost-efficient than
competitor plans four years running

Better health for members who email

Patients with diabetes Healthier outcomes
HEDIS® measure (percentage points)

Blood sugar control

S
A 117

Cholesterol

LDL-C screening i 7
LDL-C less than 100 mg/dlI #p 10.5

Blood pressure
BP less than 140/90

6.6

>

= Kaiser Permanente recently studied more than 35,000 members with diabetes, hypertension, or both for
two months—comparing the health status of those who used email against those who did not.

= The group who communicated with their doctors via email had higher screening rates and better health
outcomes in blood sugar, cholesterol, and blood pressure control. iy
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“So What?” — More cost-efficient than
competitor plans four years running

Cost-efficiency
120

115
110
105
100 National average

95
90

All competitor plans Kaiser
In our markets Permanente

Note: Aon Hewitt analyzes plan data after adjusting for demographics of the covered population, plan
design, and geographic cost differences to establish an equitable, apples-to-apples comparison. ﬁ
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Hewitt Health Value Initiative™ Described

The Hewitt Health Value Initiative™ Financial Index is a measure of

— A Financial Index Score greater than 100% indicates a plan that is more cost efficient than

average
— A Financial Index Score less than 100% indicates a plan that is less cost efficient than
average
Kaiser Permanente ranked in cost efficiency, clinical quality and overall plan performance in
the Mid-Atlantic States (MAS) market.
— Kaiser Permanente MAS delivers compared to the

average of our competitors

— Kaiser Permanente’s Plan Performance Index is the
Itis above the HMO market average, and better than the all-plan average

— For the Mid-Atlantic States region, Kaiser Permanente’s
tis above the HMO market average, and better than
the all-plan average. 343
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Requested Items to Cover

= Wellness and disease management in delivery of care

= Programs for Kaiser Permanente employees

= Capacity to serve new clients

= Union partnerships

= Rate setting

éﬁé
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[ Percent within access standard
I Percent outside access standard

Geographic assessment — key areas

Top 10 employee areas Avg. dist. t0 2
providers (miles)
SILVER SPRING, MD 6,681 3.0
GAITHERSBURG, MD 3.3
ROCKVILLE, MD 2.5
GERMANTOWN, MD 2.5
FREDERICK, MD 3.1
OLNEY, MD 7.7
BETHESDA, MD 4.6
MONT VILLAGE, MD 24
DAMASCUS, MD 6.8
POTOMAC, MD 50
Bases on census from RFP s
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Expanding services

Urgent Care Radiology Lab Pharmacy
656 2,141 2,330
+66% ) +19% )
394 1,798 133
= — = =
Dec Dec Dec Dec Dec Dec Dec Dec
2009 2012 2009 2012 2009 2012 2009 2012

= Almost 300 board-eligible/board-certified physicians have
joined us since the beginning of 2009
— We have over a dozen specialists in 19 different specialties

éﬁé
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ji Gaithersburg
Medical Center

655 Watkins Mill Rd
Opening Spring,
2012

Southern Baltimore
Medical Center
Opening 2013

- Medical Center
- 8008 Westpark Dr
» Opening Summer,
@ 2012

Largo Medical Center
Expansion Completed
Spring, 2013

Northern
Virgini

Capitol Hill Medical Center
Attached to Union Station
Opened January 24, 2011

A\
® New Full-Service Bldg

@ Current Facility

4
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Gaithersburg: A huge array of services

= Comprehensive Primary and Specialty Care Services
= 72 Provider Offices (23 Primary Care and 49 Specialty Care)

= Clinical Decision Unit/Urgent Care (24 x 7 x 365)
= Ambulatory Surgery Center

= Comprehensive Imaging services (except for PET CT)
= Laboratory (including blood transfusion) and Pharmacy
= HIMS, Member Services, Health Education and Administrative Support

First Floor

« Cafe

* Clinical
Technology

-« EVS

 Facilities Services

+ Health Education

« HIMS

* Imaging Services

+ Laboratory/ Blood
Transfusion/ Lab
Service

* Member Services

* Pharmacy

Second floor

 Cardiology

» CDU/Urgent Care

» Orthopedic
Surgery

* Nuclear Medicine

» Podiatry

* Pulmonary

Third Floor
 Allergy

* Blood Transfusion

+ Dermatology

» Endocrinology

» Hematology

* Infectious Disease

+ Infusion Center

* Infusion Pharmacy

* Nephrology

* Neurology

» Oncology

+ Pain Management

* Physical Medicine

* Rheumatology

 Sleep Medicine

Fourth Floor

» Occupational
Therapy

» Physical Therapy

* Speech Therapy

» Ophthalmology
» Optical Center
* Optometry

Fifth Floor
« Administration

« Adult Medicine

« Adolescent
Medicine

« Conference
Rooms

« OB/GYN

» Pediatrics

* Security

« Staff Lounge

Sixth Floor
» Ambulatory
Surgery

+ Audiology

* ENT

» General Surgery

* Plastic Surgery

* Presurgical
Testing

» Urology

» Vascular Surgery

* Sterile Processing

26
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Access to care — primary care

[ Adult Medicine
[ Pediatrics
Get appointment on first call (includes urgent and routine) I oB/GYN
94%
89% 87%
79%
Jan 2009 Aug 2011 Jan 2009 Aug 2011 Jan 2009 Aug 2011
See your own doctor (includes urgent and routine)
8% 83%
7%
66% 67%
NA
Jan 2009 Aug 2011 Jan 2009 Aug 2011 Jan 2009 Aug 2011
i
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Access to care — specialty care

: L [ Jan 2009
Percent of patients seen within 10 days from when referral was made I Jan 2010
[ Aug 2011

94 . 93 %8 - 01 "

81 79

Cardiology Dermatology Gastroenterology — Neurology Oncology  Ophthalmology  Orthopedics General Surgery

/ .
Across all specialties in 2011 our

members have been seen, on j> About 1 1n 4 are seen
’ same or next day
average, 5-7 days after the referral ,

b 4
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Adding innovations:
to care — the way yoL

~urthering patient access
want it

Selected innovation examp
TeleDermatology

pConsult

PCP ? Patient

€S

Telemedicine Pilots

o >4
Excellent * 4 I
response time Specialist vConsult (Ortho, Spine)
Live consultation More to come

= Saves time = Saves a Vvisit

= Savesacopay = Improves care

29
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Requested Items to Cover

= Wellness and disease management in delivery of care

= Programs for Kaiser Permanente employees

= Capacity to serve new clients

= Union partnerships

= Rate setting

éﬁé
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Our Labor Management Partnership

= Launched in 1997 to transform the
relationship between KP and its unions QEST QUALITY

= Largest, most comprehensive
partnership, covering 90,000
employees in 29 local unions

Wy
k)
—
—
o
wl
w
(=
(7]
d
[- =

= Shared commitment to improve qualit
service, affordability and the workplace
guided by the KP Value Compass

= Unit-based teams lead patient-
centered change at the front lines.

@%

KAISER PERMANENTE. t I'I rive



32

Founding principles of the Partnership

“Health care services and the
Institutions that provide them are
undergoing rapid change. Now is
the time to enter into a new way of
doing business...to unite around
our common purposes and work
together to most effectively deliver
high quality health care and prevall
In our new, highly competitive
environment.”

- Partnership Founding Agreement, 1997

~ NATIONAL
AGREEMENT

-
o)

(L+M)@P

The Power of Partnership é&é
KAISER PERMANENTE.- th flve



Distinctive workplace strategy

= Nation’s only union health plan

= Frontline voice in goal setting, decision making, and
ongoing performance improvement

= Employer of choice in health care, providing superior
care in a high-performance workplace

= Employment and income security

= Enhanced career opportunities for union workers,
with innovative educational trust funds

éﬁé
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¥YHarvard

Public recognition Business
Review

= Kaiser Permanente’s industry-leading use of collaborative communities to improve
organizational performance is featured in the

= The article highlights Kaiser Permanente’s as a
model collaborative community that fosters this kind of innovation, agility and
efficiency. Kaiser Permanente’s employ all of the key elements of

collaborative communities, including a shared purpose, contribution and a strong
infrastructure.

= The article authors, Paul Adler, Charles Hecksher and Laurence Prusak, use the
Kaiser Permanente to illustrate their point about the importance of
defining and building a shared purpose. The Value Compass features the
patient/member at the center of the compass, with four surrounding points: best
quality, best service, most affordable and best place to work.
3
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LMP In action: Unit-based teams

Unit-based team: A natural work group of frontline workers, physicians
and managers who solve problems and enhance quality for tangible
results. UBTs work together to:

= Set goals ,
| 1 eval UBTs drive
Review and evaluate performance organizational
= |dentify and solve problems performance
= Contribute to decisions on budget, staffing and scheduling
i
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UBT success: Patient education & outreach

Woodlawn, MD, Internal Medicine team: Improving chronic care

= Developed exam room questions to = Compliance more than doubled in 10
determine diabetes patients’ months, from 34.8% to 70.1%, for
compliance with prescribed high-risk patients taking aspirin.
preventive drug regimen, including
aspirin.

= identified patients with gaps and
referred them to RNs for education.

= Phone and letter outreach to diabetic
patients to see if they are taking
prescribed drugs.

Dr. Nara Um, Woodlawn Medical Center

éﬁé
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Requested Items to Cover

= Wellness and disease management in delivery of care

= Programs for Kaiser Permanente employees

= Capacity to serve new clients

= Union partnerships

= Rate setting

éﬁé
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Kaiser Permanente Rating Methodology

The KP methodology used for calculating renewal rates for mid and large groups is
prospective experience rating.

The credibility applied to each group's claims experience is based on the average
membership during the utilization period.

— Avg. Membership > 1,000 = 100% credible
— Avg. Membership < 1,000 = Blend of Manual Rate, Risk and Groups Claims

Montgomery County Government and Montgomery County Public Schools are both
100% credible.

Montgomery County College and WSSC use a combination of risk and claims.

The pooling level, pooling charges and retention are also based on membership.
The larger the enroliment, the lower the charge.

The revenue requirement will vary by group based on the group's unique utilization
and costs associated with rendered services and influenced by benefit design,
offering conditions, demographics, and contract size.

é‘ﬁé
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Kaiser Permanente Recognition:
Highest employer satisfaction

= “Highest Employer Satisfaction among
Fully Insured Commercial Health Plans”

= J.D. Power and Associates
2011 Employer Health Insurance
Plan StudysM

-~ 5o
‘-__ﬁ'?-—— —Qﬂ_ﬂ“

 —

Note: Kaiser Foundation Health Plan received the highest numerical score among fully insured commercial health plans in the proprietary
J.D. Power and Associates 2011 Employer Health Insurance Plan StudySM. Study based on 7,024 employer responses measuring 6 plans.
Proprietary study results are based on experiences and perceptions of employers surveyed in March—April 2011. Your experiences may

vary. Visit jdpower.com.
b
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Kaiser Permanente Recognition:

Time Magazine online

TIME Moneyland

Financial Insights from " Your Wallet to Wall Street

Home @ Saving & Spending Real Estate & Homes

Planning ~ Investing Careers
Why Are Customers of This Health
Insurer So Happy?

ByMAGGIE MAHAR October 18, 2011

Kaiser Permanente’s stand out performance
in Consumer Reports’ national rankings of
some 830 insurance plans raises an obvious
question: What makes Kaiser so different? In
a word: collaboration

41

TIME Moneyland

Financial Insights from Your Wallet to Wall Street

Home  Saving & Spending  Planning  Investing  Real Estate & Homes  Careers & We

INSURANCE

Patients Prefer HMOs (And Other
Healthcare Surprises)

ByMAGGIE MAHAR October 17, 2011

Are health insurance plans with big brand names
better than smaller insurers that most people
have never heard of? “Not usually,” says Nancy
Metcalf, senior program editor, at Consumer
Reports. Unless that is, the plan’s name is
“Kaiser.”

-

éﬁé
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http://moneyland.time.com/2011/10/18/why-are-customers-
of-this-health-insurer-so-happy/
http://moneyland.time.com/2011/10/17/health-insurance-
surprises-smaller-is-often-better-and-patients-prefer-hmos/

Kaiser Permanente Recognition:
NCQA Rankings

KPMAS: NCQA Health Insurance Plan Ranking
Rank — nationally among private (commercial) plans

1
33
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81 7777777777‘/'/'/////////// =~ - - _
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200 - o
United
250
2009 2010 2011
NOTE: NCQA (National Commission for Quality Assurance) plan rankings based on Consumer Satisfaction, Prevention, and Treatment metrics. M
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Kaiser Permanente Recognition:
HEDIS Effectiveness of Care metrics

48 items measured Kaiser Permanente rank by State

= Immunizations | N7 5th

= Condition —
management DC 148 | | O

= Screenings 1/ MD | 18 13 12 3 2

= And more VA&\GJKE;) 5

All 48 metrics ranked 5™ or better in each State
7 of 48 metrics not only local “gold,” but top 10 nationally

SOURCE: HEDIS 2011 Commercial EOC Top Performance; includes all non-PPO plans é‘ﬁ%
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Kaiser Permanente Recognition:
Maryland Healthcare Commission

Health Plan Quality Summary — Count of measures above MD State Average

14
8
4 4
1 1
0 0
Kaiser CIGNA BlueChoice Coventry M.D. IPA OCl Aetna United
Permanente Healthcare
m
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